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Visualizing Agile Projects using
Kanban Boards

Posted by Kenji Hiranabe on Aug 27, 2007 04:55 AM
Cunnnnily Agile Tupics Collabwealive, Apile Tecvhoigues, Tedanmwurk

Visualization in Agile Projects

¥P has a practice called “informative warkspace" where you can see how the project is
going on at a glance [BeckOS]. A primitive way of doing this is just putting story cards or
task cards on the wall. Cther graphs and charts on the wall are sometimes called
“infarmation radiators” [Cockburn0l] or *“isible Big Charts” [Jeffries0d] and have
become wvery common in todav's agile project room facilitaties. Below, I show examples
of the visualizations found in agile teams in Japan.

The first example in Figure I is a Task Kanban Board named after the “lust-In-
| Tirne" (T provuclion rigbod wsed i e TPS (Tuyoke Produclion Syslerrn)

' [PoppendieckO3, 07].

| I S ——— P |
| L= :ﬂ| Do =5 _l "3 = | Deow

— | .

- About the Author

Kenji Hiranable is the CED of Change Yision, Inc. He is the
crestor of JUDE, a UML and MindMap editor software, and has
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There's a lot of buzz on Kanban right now in the agile software development community. A Bh oW A e
Since Scrum has become quite mainstream now, @ commen question is "so what s &oa& B %0

Kanban, and how does it compare to Scrum?” Where do they complement each other? Are Har | Today | Mey

there any potential conflicts? Here's an attempt to clear up same of the fog. Categories | Tags | Advanced Search
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XP( ) Kent Beck)

(Mary Poppendieck)

Crystal Clear (Alistair Cockburn)

(APM) (Jim Highsmith)

— Plan-Do Envision-Explore]

(David Thomas, Andrew Hunt, Mike Clark)
— Pragmatic Version Control/Pragmatic Unit Testing/Pragmatic Project Automation
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Lean

Software Development
An Agile Toolkit

and Ken Schwaber
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For the better tomorrow
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